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Parish Pastoral Council






Attendance:
Father Falk, Patrick Hart (Lay Trustee), Mary Kay Predayna (Chairperson), Jeff Sears (Vice-Chairperson), Amanda Jansen (Secretary), Norman Coenen (at-large member), Nancy Kuenster * (at-large member), Linda Smith (at-large member), Craig Tetzlaff *, Dave Rowicki (new member)

        * Indicates absent


Opening Prayer: 
Norm

Review Agenda and Minutes:
Minutes Approved as presented. 

Welcome Guests:  
Welcome approximately 12 Parish members in addition to the 9 PPC Members in attendance. . Introduction of PPC Members. 

Budget Presentation:
Bill Geenan presented the Budget for the years 2006-2007. He thanked Barb Tremel who put the budget together with the assistance of staff and the Finance Council. 


Stewardship Revenue has been a disappointment and a concern. We are currently at 6% below budget. With about $800,00 collected the deficit will be $51,000.  Due to the dismal showing the budget for next year will be $825,000. That figure is 3% more that was received for 2005-2006 and 3% below what was budget for 2005-2006. The difference need to meet the budgeted expenses will be taken from memorials, bequests, donations and distributions from funds. Total revenue is budgeted at $1,044,000.


Parish salaries and Religious Education salaries have declined. Deacon Merrick salary was partially Parish and partially Religious Education. Some salaries have gone from full-time to part-time. The cost of utilities has increased for both Parish and School. $59,000 will be budgeted for Capital Expense, which will cover the cost of resurfacing of the parking lot, and needed improvements to the kitchen. Total Parish expense will only increase $4,000 for next year. Father Falk’s decision to stay one more year will have a contunued positive financial impact.

This is a very tight budget and costs have been held down where they could. 

There was a question from a Parish member about the total number of children served by the Religious Education Department. The budget for student fees is $500 above last year. Although Linda did not have the exact figure, she promised to get back to the parishioner. Father explained that we meet the needs of the students. The Child Ministry is a good program. The intention is to keep the tuition low to make sure everyone can be included. There are scholarships available. The balance of funds needed comes from the Parish and fundraisers.

The Finance Council recommended the budget and the PPC approved the budget. 

Commission Liaison Reports:

Board of TCCE – Chris Steinlage, current secretary and next year’s President presented the report regarding the three major points of discussion for the 2005-2006 year.

A. School and Parish Communication. In light of the Town Hall Meetings held by ACES Xavier the commission discussed ways the communication between the school and the parish could be improved. The goal of increased communication is to help raise money and increase enrollment within the ACES system.

B. Parish Website. Linda Smith, PPC member, consulted the commission regarding updating the Parish Website. Discussion was centered on the importance of the website in today’s world of increased Internet use and importance.

C. Child and Youth Ministry Fundraising. Past fundraisers, entertainment book sales, magazine sales and the Tisket-a-Tasket Easter Auction, have not generated the funds necessary. Other types of fund raising options have been discussed. Board members are leaning towards the sale of Pizza and/or candy and the most successful options. 

Christian Service Commission – Karen Rickert presented the report for the commission. The most recent meeting minutes were in the packet. The commission is considering a name change to better describe what they are about. Years ago the commission was to be called “Human Concerns” but the Diocese said “Christian Service” was the proper name. The new name being considered is Service and Justice Commission. Brother Hero, from the Diocese, has approved this name. 

There is a need for a new Respect Life Chair because Mary Krzysik and her family are moving away from Appleton. Ione Garcia will be joining the commission. 

Community Life Commission – There was no representative from the commission at the Meeting. Mandy presented the recent meeting minutes. There will be a Timber Rattler Outing in June and the Golf Outing in September. They are working on getting a list of possible commission members from the Stewardship Commission and are reviewing the commission’s section of the Stewardship forms to make sure it is easy to understand and complete. 
Stewardship – Mary Tesch presented the most recent minutes for the commission. Evelyn Moser is the chair of the commission. There are 5 members currently and they would like to have more. The Stewardship Form “Drive” was very successful this year. There were two mailings and many phone calls made to reach as many parishioners as possible. All the information is now on the computer. The sheets will be revised again this year to ensure that they are in sync with the booklet. The commission is looking for witness speakers for next fall. 

Worship – Sr. Betty presented the report for Joan Lorge because the Worship Commission meeting was going on at the same time and the Annual Meeting. The focus of this commission is to provide an environment that speaks to the seasons of the liturgical year and provide and opportunity for all parishioners to engage in the liturgy in a more prayerful manner. 

The commission also keeps us in line with the diocese. They have also been responsible for the new carpeting in the church and fellowship hall and the new tile in the gathering area, thanks to private donations. 

There was a question from a parishioner about getting kids involved in the weekend Masses.  Sister explained the weekend. Mass is for adults. Worship is designed for adults. The Liturgy of the Word is for the children. There are several prayer services for the children during the school day and for the night school. The children are more involved during the First Communion and Confirmation Liturgies. 

A suggestion was made to advertise the prayer services for the Night School, STM, St Joes and Xavier in the church bulletin and on the website to encourage participation of interested adults and to promote our Catholic Schools. 

Lectors must be confirmed and/or preparing for confirmation. There has to be comprehension of The Word for lectors to be effective. 

Generations of Faith next fall will be on Social Justice and Catholic Social Teachings. There was a planning meeting on May 25th. The Social Justice Commission will be working closely with the Worship Commission on this. 

Vicariate:
There has been no meeting of the Vicariate. The Bishop has been meeting with the Regional Vicars. If we had the need, we would present to our Vicar, Fr Roy Geenan of St. Pats in Menasha, who would then present to the Bishop. There has not been a meeting if the Vicariate for about three years. Perhaps we need to get that message out. The system is not working. Our PPC Vicariate reps, would contact the Vicar to open the lines of Communication. 

Youth:
 There is no representative at this meeting, but we have enjoyed a youth rep. at the PPC meetings all year. 

New Business:
Lay Trustee Election: Bill Geenan was elected by unanimous vote to be Treasurer for a two-year term. 


New PPC Members:
Dave is here tonight. Jenel Tetzlaff and Bill Silver have also agreed to join the PPC next fall. Thank you for saying yes!


Vicariate/Administration Liaison: It was suggested that the Vicariate liaison also serve as a liaison to our Administration Staff as well. Barb cannot attend our meetings. This would give us a connection and better the communication. Pat can communicate the financial message from the Finance Council. The idea would be to keep the PPC up to date on more than just the financial information.



PPC Officers and Liaison Selections: The chair will be Mary Kay. Jeff will be the Vice Chair and Linda Smith will be the Secretary. The decision was made to not make liaison assignments until the fall when the PPC meets, because so many new members were missing this evening. 


It was mentioned by two commission leaders that it is very important for the PPC liaisons to be in regular contact with the commissions they are responsible for. They do not need to attend every meeting but communication is key to this form of council.

PPC Members not returning: We sincerely thank Norm, Nancy and Mandy who have served the PPC well over the last years. Norm has served the maximum 6 years. Mandy has served 4.5 years and cannot return due to a conflict with her new job. Nancy has served 3 years and will be taking a new job in the fall. Thank you all for your years of service to St Thomas More Parish. We look forward to seeing you in new roles.

Pastor’s Comments:
Father thanked the parishioners who attended the meeting. He mentioned  Katie, who is the Vocations Rep and a Teacher in the Day School and Pat who has been an editor for the Compass for 19 years. We have great representation. Sr. Betty celebrates 50 years on Sunday. She has been at STM for 30 years!


Rather than the State of the Union, Father spoke about the State of Communion with the Lord and with one another. “STM has many dedicated people who serve on the commissions and the accomplishments of STM are due to their commitment. Ask the Holy Spirit to keep us and to help us grow with the Lord in justice.”


There will be a Diocese Meeting this summer to “Advance the Mission”. It will involve many people in the Parish and Diocese. We need to be present to make a case for the needs of our Parish.

Closing Prayer: 

